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ABSTRACT : 

Background: The concept of modern mentoring and the conventional Gurukul system 

has played a vital role in education, particularly in ancient India. Both of these 

systems emphasize personal guidance, deep learning, and holistic development. The 

Gurukul system of education was an ancient Indian educational tradition where 

students (shishyas) would live with their teachers (gurus) in an ashram to learn 

various aspects of life, knowledge, and spirituality. Mentoring system was deeply 

embedded in the culture, and the mentorship aspect played a vital role in the shaping 

of individuals and communities. In modern times, there has been a growing 

recognition of the need to bring back elements of the Gurukul system, particularly in 

mentoring, to help individuals reach their full potential in education and career. The 

review aimed to assess the revitalization of the old Gurukul system as a modern 

mentoring system. Methods: Articles published in the past 10 years were chosen 

from various databases such as PubMed, Scopus, Web of Science, Google Scholar, 

etc., with keywords Gurukul, Sishya, mentoring, mentor, and mentee. The 

information obtained was compiled. Discussion and conclusion: The mentoring 

aspect of the Gurukul system, which involved close personal guidance, life lessons, 

and learning beyond books, holds significant value in today's world. Mentoring plays 

a critical role in personal and professional development, offering guidance, support, 

and encouragement. Without mentoring, individuals, particularly those in the early 

stages of their careers or lives, may face a range of challenges. This narrative review 

has been undertaken to bring back the importance of mentoring or Gurukul system in 

bringing out effective outcomes in modern medical education. 
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1. INTRODUCTION: 

Education illuminates a person’s mind and thinking. It 

provides a special status to people in the society that 

they dwell in. Education helps to view obstacles as 

challenges that can be overcome with minimum fear. 

The future of India is made in the classrooms. Teachers 

are the real pillars of shaping the younger generation in 

all the countries across the globe. The modern 

educational world is rapidly evolving, with many 

students facing complex challenges that go beyond 

traditional learning. Integrating mentorship inspired by 

the Gurukul system into today's educational and 

professional landscapes can have far-reaching positive 

impacts. Personalized guidance, moral grounding, life 

skills, and critical thinking are just some of the critical 

areas where mentorship can make a significant 

difference. The review aimed to assess the revitalization 

of the old Gurukul system as a modern mentoring 

system. 

2. METHODS: Articles published in the past 10 years 

were chosen from various databases, such as PubMed, 

Scopus, Web of Science, Google Scholar, etc., with the 

keywords Gurukul, Sishya, mentoring, mentor, and 

mentee. The information obtained was compiled. 

3. DISCUSSION: 

History of Gurukul system: 

The Gurukul System of education has its roots in Vedic 

civilization, which is estimated to date back to 

approximately 1500 BC to 500 BC, according to certain 

studies, while other research suggests it may be even 

older. *1+ It served as the primary educational approach 

in Bharatvarsha, the historical Indian subcontinent that 

included numerous kingdoms, as well as in Āryāvarta, 

which refers to the north Indian subcontinent located in 

the Indo-Gangetic plains at that time. *2+ In this system, 

young boys were sent to reside with their guru in a 

communal environment, typically a hermitage or 

ashram situated away from urban distractions. The 

education received was not limited to basic literacy and 

numeracy; it also involved the spiritual, intellectual, 

emotional, and physical growth of the students. This 

individualized approach enabled gurus to tailor their 

instruction to each student's unique strengths, 

weaknesses, and natural tendencies. *3+ 

The term Gurukul stems from the Sanskrit words Guru, 

meaning teacher or master, and Kula, which translates 

to family or home. Prior to the British colonial rule, this 

served as the primary educational framework in South 

Asia. In this educational tradition, students resided in 

their Guru's home, similar to a modern hostel 

arrangement. They would study the Vedas, Shastras, 

and Kalas under the guidance of their Guru. The 

students were regarded as integral members of the 

Guru's family. This educational approach is known as the 

Gurukul system. The essence of Gurukul is, "learning in 

the presence of the Guru within his household." The 

fundamental aim of this educational system was "Simple 

Living and High Thinking". *4+ 

The Gurukul System of education in ancient India:  

The Gurukul System, which is based in ancient Indian 

knowledge and education (often referred to as Bhartiya 

Gyaan and Shiksha Pranali), embodies a holistic and 

learner-focused methodology. Originating in Vedic 

times, this distinctive educational model involved 
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students (shishyas) living with their teacher (guru) and 

learning through hands-on experiences, discipline, and 

personalized guidance. The Gurukul System included not 

just academic education but also spiritual and 

vocational training, cultivating the mind, body, and spirit 

to develop well-rounded individuals. *5+ In contrast to 

contemporary education systems and institutions 

implemented by Macaulay during the colonial period, 

the Gurukul system prioritized values, ethics, and 

community well-being, with students actively 

participating in both intellectual activities and daily 

duties, thus enhancing their life skills and promoting 

resilience. *6+ 

Gurus in the ancient period played a vital role in shaping 

and grooming the students. The students were left 

under the care of a guru where the students 

experienced every task of life by living and shadowing 

with them in the thick and thin of guru’s life. *7+ Thus, 

the student gains access to real world experiences by 

choice and not by chance. This played a huge role later 

in the student’s life of handling professional and 

personal difficulties with the experience gained in the 

student life. *8+ In ancient India ‘Gurukul’, is the 

residence of Acharya and a repository for students, 

where the pupils (Shishyas) acquired their education of 

holistic development. *9+  

The gurukul system laid emphasis on the quality time 

spent in nature. The guru-shishya relationship was 

considered as sacrosanct, no fee was charged for 

education. However, as a token of love and respect for 

the education imparted, the guru was presented with -

Guru Dakshina’- the teacher’s fee. *3+ Primary motive of 

the gurukul system was to provide the student fraternity 

with humanism, affection and discipline. *10+ The close 

proximity of the guru and shishya strengthened the 

bond between them thus helping the pupils reach great 

heights and influencing them to work at their maximum 

freewill and capacity. *10+ Rich and historic culture and 

traditions of India are passed down from generation to 

generation through this educational system; without it, 

these aspects of the country's history would have been 

lost over time. Despite its age and archaic nature, India's 

Gurukul educational system is distinctive in its own 

right. *11+ Parents without any doubt accepted what the 

guru taught to the students. Like students, the parents 

also had great regard and respect towards the guru. *3+ 

The various characteristics of the gurukul system is 

shown in Figure 1. 

 

Fig.1: The various characteristics of the gurukul system  

Perspective of the Gurukul system in the modern India: 

Over time, the Gurukul System slowly vanished.  In the 

past, our country was invaded and ruled by foreigners in 

succession. Each time, when the foreigners intruded, 

they brought in a different cultures and practices. The 

native Indians had to fight out for their living and safety. 

This lasted for few decades, which left lasting distortion 

in the entire life of an Indian. During such struggles, the 

gurukul system lost its charm and importance. We were 

forced to follow the system, which existed during those 

time periods. *10+ Having been privy to such a high 
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standard of education, India has consistently made us 

proud of its standard of education. In the early 

education as in schools, lot of emphasis has been laid 

upon the core subjects like science, technology, 

engineering and mathematics. Since more time is 

allotted for learning core subjects which could make 

good living, there is very scarce time for learning life 

skills.  

Parents of changing times have become overly 

concerned about their children’s ranking in the core 

subjects for effective survival rather than the child’s 

holistic development. In the field of medicine this 

system seemed to play a pivotal role. The healer trained 

their shishyas through the practical knowledge, which 

made them critically think and apply their gained 

experience. Soft skill development was given the top 

priority. Self - discipline was fostered in this type of 

education. During the educational process, the students 

also learnt the skill of time management. In addition, it 

fostered a sense of mental peace that aided in all 

relationships developed by the students. 

The Modern Educational system: 

The contemporary education emphasises bookish 

knowledge and rote memory. This involves learning in a 

large group with minimal interaction between the 

teacher and the taught as well as among the taught. The 

advent of technology has eased the teaching and 

learning experience and made it joyful. However, it has 

paved way for several disadvantages or limitations. In 

addition, the emergence of the disease pandemics has 

completely changed the atmosphere of learning, 

resorting more towards e-learning. There are various 

advantages through these tools such as abundance in 

availability of learning material, pictures, audios and 

videos. These are very appealing and available in various 

standards from simple means of understanding to 

complex presentations. *12+  

Even though the teachers try their best to guide the 

students to understand and search for good and reliable 

sources, the time spent by the student with the teacher 

is very limited. Since the teacher’s contact time is very 

minimal, the teacher is unaware of the activities of the 

students. Since the availability of e-learning resources at 

any given time is at their fingertips, they tend to get 

develop the habit of procrastination. *13+ The concept 

of e-learning has minimized or even nullified the bond 

between the teacher and students; and also destabilized 

the interpersonal relationships and growth of a society. 

*14+ As a result of modern education, one can choose 

how to learn but the joy of holistic development 

through the live skilful teachings of the teacher has 

become a major concern.  

Future of Gurukul system: 

The Gurukul system, which originated in ancient India, 

prioritized individualized learning and comprehensive 

education through intimate relationships between 

students and teachers. The adoption of standardized 

curricula, which are tech-savvy and exam-obsessed, is 

emphasized in modern education. Larger class sizes and 

rote learning are two examples of less individualized 

teaching strategies used nowadays. The Gurukul 

system's individualized instruction and close teacher-

student connections are its strong points, but its 

restricted scope and resources for kids are its 
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weaknesses. On the other hand, while a targeted 

curriculum is beneficial in contemporary education, it 

has a disadvantage in that it lacks the human element.  

With their modern amenities and fusion of old 

knowledge with modern education, gurukuls—

traditional Indian educational institutions—are 

attracting attention. oor instance, contemporary Gurukul 

system that supports sustainability and holistic 

education draw inspiration from both traditional 

teachings and modern teaching techniques. The 

Gurukul's teachings on community service and 

mentoring could be incorporated into the current 

educational system to enhance and promote greater 

balance in the quest of moral and intellectual growth. 

The Gurukul system is crucial in shaping new learning 

models because of its emphasis on individualized, 

comprehensive education. The government and 

commercial sectors are investigating methods to 

revitalize and promote Gurukuls while maintaining their 

cultural aspects and adding modern necessities. The 

Gurukul's depth and individualised mentoring are mixed 

with contemporary technology and evolving curricula in 

this type of hybrid education paradigm. As a result, this 

combination will offer a well-rounded approach to 

education, preserving the depth of conventional 

learning while giving the pupils essential, applicable 

abilities. *4+ 

The renamed Mentoring system in modern education: 

Personal learning is discovered to have antecedents in 

the existence of a mentor and mentoring roles. It is 

found that personal learning has an impact on job 

happiness, role ambiguity, turnover intentions, and 

actual turnover. *15+ A more seasoned person (the 

mentor) and a less seasoned person (the mentee) form 

a relationship through mentoring. The mentor offers the 

mentee, a direction, counsel, and encouragement, 

frequently in a personal or professional setting. While 

mentoring has less of an impact on career and health-

related outcomes, it may have the greatest impact on 

attitudes, interpersonal relationships, and 

motivation/involvement. Mentoring may be the most 

effective strategy in the academic sphere for raising 

academic achievement and attitudes while lowering the 

withdrawal symptoms. Mentoring may improve helping 

behaviour, interpersonal relationships, situational 

happiness and attachment, job performance, and the 

prevention of withdrawal behaviour in the workplace. 

*16+ The various elements of the mentoring system are 

given in Figure 2.  

 

Fig. 2: Various elements of the mentoring system 

Need for integrating Gurukul-like System with today’s 

mentoring system: 

With the fast pace of modern life and the complexity of 

personal and professional challenges, mentoring 

provides much-needed direction and support. It helps 

individuals navigate challenges, make informed 

decisions, and learn from others’ experiences. *3+ 
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Traditional education systems often focus on standard 

curricula, but mentoring provides the flexibility to 

address specific needs, interests, and potential. It allows 

individuals to acquire knowledge at their own pace 

according to their personal interests. *17+ Both 

mentoring and the gurukul system promote critical 

thinking, encouraging individuals to not just absorb 

information but to question and analyze it deeply. *18+ 

This kind of learning is highly valuable in today’s world 

where there is information overload and the ability to 

discern truth from falsehood is required. 

The mental health crisis among students is growing in 

many parts of the world. Mentoring can provide 

emotional support, guidance in managing stress, and 

help individuals develop emotional intelligence. *19+ The 

gurukul system’s focus on holistic well-being, including 

mental and emotional health, is especially relevant. 

Today’s society, which often prioritizes competition over 

collaboration, benefits from the values taught in the 

gurukul system. Principles of discipline, humility, and 

responsibility can help individuals build resilience and 

become more grounded, leading to better social 

harmony. In a fast-changing world, mentoring is crucial 

for career development. *20+ A mentor can offer insights 

into industry trends, job prospects, and strategies for 

career advancement that traditional education might 

not provide. *21+ Table 1 shows the comparison of 

various characteristics of gurukul and mentoring 

systems. 

Table 1: Comparison of the gurukul system vs modern mentoring system: 

Gurukul System Mentoring system 

Relationship between guru and shishya is not just academic, 

also for developing student's physical, emotional, and spiritual 

aspects, leading to holistic growth.  

Mentoring plays a role in guiding students to navigate 

complexities of life, balance their academic pursuits with personal 

growth, and discover their inner potential *22+ 

The system was built on a one-on-one teaching approach, 

which ensured that the students received personalized 

attention.  

Mentors understand unique learning needs of each individual, 

offering tailored guidance and support, and identifying 

opportunities for growth *23+ 

Moral and cultural values are an integral part of the 

curriculum.  

Mentoring may instil moral and cultural values, grounding 

students in a sense of purpose, ethics, and responsibility. Guide 

individuals in handling ethical dilemmas, career decisions, and 

personal growth *24+ 

Involved in teaching life skills that were necessary for survival 

and success.   

Mentors help students navigate career choices, decision-making 

processes, and personal development, providing real-world 

insights and strategies *25+ 

Students are encouraged to think critically and engage in deep 

discussions, often challenging existing norms and learning 

through dialogues.  

Modern mentoring helps foster life skills by encouraging mentees 

to think independently, ask questions, and approach problems 

with a creative mindset *26+ 
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Strong, trust-based relationships between gurus and shishyas 

helped foster a deep sense of commitment, loyalty, and 

personal responsibility.  

Emphasize close, long-term relationships are proven to help 

mentees. This makes mentees feel supported and motivated in 

both their academic and personal lives *27+ 

Students learned leadership qualities by being guided by guru 

and interacting with their peers.  

Mentorship fosters leadership by offering opportunities for 

mentees to take on leadership roles, make decisions, and learn 

from the experiences of their mentors *28+ 

 

Blend of both the systems will make the bond 

stronger: oor achieving the best, blend of both the 

systems is required right from the school. The core 

subjects are taught through research, self-study, group 

discussions and other means which could enhance only 

the knowledge and skills of the shishyas. *29+ This 

system trained pupils for services for the country and 

self-defense like the art of archery etc. Therefore, the 

education imparted was comprehensive and cohesive. 

The curriculum has to be changed accordingly, which 

could impart soft skills effectively *30+, which could 

enhance their future career life. *31, 32+ 

A well-structured mentorship program, with virtual 

component of interacting with mentors will bring fruitful 

outcomes. *33, 34+ This is possible by effective 

implementation of vertical mentorship, from the first 

year of entry into the college till the student passes out 

in the final year examination. *35+ By this, the mentor 

will be able to identify even a small deviation of the 

mentee from the normal and take appropriate action at 

the right time *36+. In addition to mentor mentee 

system, introduction of yoga and the extra-curricular 

activities, outdoor sports activities and regular 

counseling sessions could help. This can be 

implemented with the collaboration of teachers, 

students and parents. *37+ Thus, strengthening of 

weaker non-covalent bond between the teacher and the 

taught, to a stronger covalent bond is possible through 

modern mentoring (renewed gurukul) system. *38+ This 

could enhance in developing a mentally and physically 

strong young generation Indians. Therefore, mentoring 

is a crucial tool for fostering growth, confidence, and 

success in various aspects of life. 

4. CONCLUSION: 

The ancient Gurukul system offered personalized, value-

based, and holistic education, guiding individuals not 

just in their careers but also in their personal and 

spiritual lives. By integrating this system with modern 

educational practices, it is possible to create a well-

rounded, thoughtful, and resilient generation. The new 

education policy of 2020 has taken an initiative to 

enhance education in India by introducing vocational 

training, opportunity to choose subjects, initiation of 

digital education and student exchange programs. All 

these efforts may reduce the mental pressure of the 

child and enhance the self-esteem among the students. 

Thus, by careful thought and actions, the old Gurukul 

system may be incorporated to the present educational 

system for the physical and mental wellbeing of the 

students. 
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